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MEMGBAKDQM F CRs Aaaiataat Director, ORE 
Assistant Director, CO 


dUBJEST: 

lEHHBSBCF* 


Li&isac 


(a) AS/GEOE and Afl/OCD Joist Meno fated 
25 August 19^9 


1* A careful review of tie ccoflict of oploioii ia 

reference (a.), fails to convince an that the basic inatimctlosic govern- 
ing the subject of Liaison, require chaste or extension* I feel tf set 
these instructions are couched in l&ogaage which is sufficiently broad 
to peralt of the adaiaistratics-! of a system of liaison between CIA. ernA 
tie other goveranar.t agencies, which ia satisfactory to all* Here 
fanaol paper organisation will avail of nothing that will serve any 
useful purpose. At this point. It appears to sw> that only to Injec- 
tion of active direction perso na l ly atednistered will accasaplisli tl® 
iisproveaent that we all seek# 

2* If JU5/0 CD end AD/QEtE c^mot tactutOly agree upon procedures 
essential to a practicable and frictionleao aysten, for effective 
operation under administrative functions presently assigned, then it 
Is clear to tm that either as overt failure to confer® with existing 
instructions Is being practiced, or that an interpretation of such 
inotructiCHis is necessary# 1st this latter event, I desire tlsth the j 
Chief, C0AP5 , resolve such leaves m s»y arise froes tirss - to tisisi f ussu. 1 
infer® m in the premises. 

3# Em following stated funct-iosw of CCD sest be recognised m 
controlling} and Involved la connection therewith, is an obligation 
upon other CIA office®, to extent!, that derjree of cooperation a® will 
suable full cos^li auce therewith, by OCD: 

w fri*aary PCD Fraction } 

Ilrcvidae and arranges direct liaison with other sov e maea t a.jaici'-o 
ia order to locate tod. procure Intelligence mterlalc, tod coordinates 
operational liaison contacts between analysts of CIA ansi other agenda 
to ensure m adequate ©jgebang® cf inferaation. 

."ateaMte 

Maintains rosters of personnel of CIA and other agcacies aotherieed: 
sal qualified to conduct operational liaison, coordinates operational 
liaison contact®, and promotes effective lntcrcban».;e of Intelligence 
information between CIA and other agencies." 


CONFIDENTIAL 

Approved For Release 2006/04/11 : CIA-RDP80R01731R002600180001-8 



Approved For Release 2OO6/(0Q^^iQl£[M , icJftll731ROO26OO18OOO1-8 


v, ; 4.4. requests, addressed to outside agencies, for doouwauts } 
satoriula, umvalmiad iiifearmtim, research, etc. required in cor - 
n«fttSieu with the production. of latslUssaoa sad crjaBisatias t&unAae, 
shall i» forwarded through OCi>. 

m/Cm, however, la authorised to SRintais direct asft 
cotifelaulag ' a^poalte-nusffliber” liaison for the purpose of outaiiiiag 
SasartMatei Finished Intelligence, and coordimtias CIA 'finished 
lateOMfsaace* She A 3 /C 68 will furnish the A 3 /CCD with, copies of 
jarcceduroX eorreapeaieace incident to such tnanetioBii 

6 * Intcs*$£partrontal Uaisott «* & M£g|C to HS 5 & oasis is also 
autharlsed for telephonic m& personal contacts, this relationship 
will be developed sal ©stablisted by CCD for UE£, teat wtea once 
.established, shall proceed oa a c^tinuirifi basis • Is the mst, how- 
ever, that ®jk» Chief o sf Ul vision, for Whoa Hftisan tes» teoii regular Ay 
estabUsted, desires to dispatch am of Ms adteardliiate* for ’’opposite- 
uusster’' contact, sad he is succeasf^ is mkim oral erran&aoeats for 
such, contact, nh»m« to OCS> is not mndatary* laoediateXr 
the conclusion of such {irran^enent, however, be shall inf ore tCD 
according. On the other band. If his efforts are r^gt suMseaafbl, 
the chief of Division shall r oddest CCS to set tip the contact, m% m. 
m hoc teals. 

7 . B m aystoei for establishing and mintciztiiig liaison with the 
outsit a®s*scl«s rrnst be variable, without being tertesaoae and uotaly 
fclne**carimsr.lrc J , and additionally, r«i«t he one which is product tv® of 
ijsjou. relations with such otter agencies. But sene *reeard»teeping T is 
essent ial , is oner to ensure that we do have a coordinate! 8:*stes5, 
oa Oifl’erentiated fraa a battery of independently spinning wheels, 
la tJhfa coanectioa, CGI? rust be kept informed of procedural waiters 
inciden t to the establishment and naisatenance of liaison with outs! Ac 
ogoaclsa. So license to WhM 8 «®» and thereby render 0 CS> ixs»pti>l* 
of discharging its reaponniMlitioa , can be ccuntetsancte. 

3. OQh will ascertain fraa outside agencies, their wishes ta 
c otaae ction with the estshlls^gaent of control procedures for sai«vt&inin& 
lluisoa, and will c acre iso that decree of surveillance ever CIA person-’ 
acl, wh ic h will ensure cmtfarmmoa with procedures mtually agreed upon. 

9. Absence of gmulne cooperation is coaaidered to be the ptrinary 
evil; on ei&stlas need for interpretation and for a well-defined dells- 
tjeft&QB of respective recpcaasibilities, to enable a pcructicahic weridtag 
systea* is seeaadagy . The foregoing Is expressed Is full raMUBitlon 
of «&» isab llitjto ccm up with that which my always be best 
solution, without occasicrial reference to a higher level. 
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10 * I cutest taut the mtoatwce of this ssas aorcmis© he aete the 
aufe^aot, of -iscuBsion Sown the el»t n*of ■ *cqaB»ad as appropriate, to give 
acsse Meumoce that -ae all in step promptly * 
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